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« Studies Underway

* Funding Sources

* RFP Background Information
» Scope of Services

» Selection Process

* Questions

RTAOK.ORG Regional Transportation Authority of Central Oklahoma



ABOUT RTA




Prior to RTA Formation

Year Study Name Sponsor Key Findings/Purpose
Fixed Guideway Identifies 2030 System Plan Vision including blend of enhanced bus,
2005 COTPA ) :
Study BRT, streetcar, and commuter rail corridors
Intermodal - : : : .
2011 | Transoriation | ACOG | teriiess fessie cratind memadinub s o sccammocte
Hub Master Plan 9 y sy y
Commuter Analyzes corridors from 2005 Study, and recommends North (to
2015 : ACOG Edmond) and South (to Norman) commuter rail corridors, and streetcar
Corridors Study .
east to Tinker AFB
2016 Encompass ACOG Metropolitan Transportation Plan identifies how to invest $10b in
2040 transportation system over 25-year horizon within the OCARTS area

RTAOK.ORG

Regional Transportation Authority of Central Oklahoma



Formation
of RTA

2014 2017-18

Passage of HB 2480: Trust Agreement & Indenture:

State Legislation RTA Development
2013-2014 2015 2019
Commuter Corridors Study Memorandum of Understanding: Historic Signing:
(Approved 2015) ACOG Task Force RTA Formed

RTAOK.ORG

Regional Transportation Authority of Central Oklahoma



Regional Transportation Authority of
Central Oklahoma

* Regional, independent governmental agency established
in 2019, under the laws of the State of Oklahoma.

* There are three member cities: Edmond, Norman, and
Oklahoma City.

* Responsible for developing, funding, constructing,
implementing, operating, and maintaining transportation
projects located within the boundaries of the regional
transportation district.

RTAOK.ORG Regional Transportation Authority of Central Oklahoma



RTA LEADERSHIP

s

CHATR AN WICE CHAIRMAM TREASLURER SECHRETARY
City of Oklahoma City City of Morman City of Edmond City of Oklahoma City

Coming Coming

soon! soon!

Ciry of Oklahorma City City of Morman Ciny of Edmond
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RTA RTA
Interim Executive Director Owners Representative



STUDIES
UNDERWAY




RTA Projects

North-South Corridor
 Connects Edmond to
Norman through
Oklahoma City
East Corridor
« Connects Downtown
OKC to Tinker Air
Force Base
Airport Corridor
« Connects Downtown
OKC to Will Rogers
World Airport
West Corridor
« Connects Downtown
OKC to West
OKC/Yukon
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Regional Transportation Authority
of Central Oklahoma

Adopted
RTA Transit

System Plan
(April 21, 2021)

LEGEND

@ Potential Regional
Transit Corridor

Initiatives by Others
(Under Design)

Initiatives by Others
(Under Study)

Edmond Existing
Fixed-Route Bus System

OKC Existing
Fixed-Route Bus System

Midwest City Existing
Fixed-Route Bus System

Norman Existing
Fixed-Route Bus System

Major Roads
Existing Railroad

Oklahoma River




FUNDING
SOURCES




Funding Sources

 RTA is currently funded by contributions from its member cities.
* RTA has received planning funds through a USDOT RAISE Grant.

* RTA anticipates seeking voter approval for a sales tax to support
admlnls]’gratlve expenses, operations, maintenance, financing, and
access fees.

* RTA anticipates the capital costs of projects it implements will be
funded in part with federal planning funds or FTA or FRA
discretionary grant funding.

* RTA anticipates it will issue long-term bonds to finance portions of
the capital program.

RTAOK.ORG Regional Transportation Authority of Central Oklahoma



Background

* RTA desires the services of professionals to provide
independent financial planning consulting for the RTA.

* This will be a task order based contract. When services are
needed, the selected firm will provide a Preliminary Task
Order which shall include a scope of work and cost of the

proposal.

* RTA will award the contract for a term of three years with an
option to renew for two additional one-year terms.

RTAMOVES.COM Regional Transportation Authority of Central Oklahoma



SCOPE OF
SERVICES




Scope of Services

* Develop short-term and long-rage financial plans

» Oversee execution of capital project debt financing

* Perform revenue adequacy evaluations

* Provide economic evaluations

* Provide investment recommendations as needed

* Advise Iin preparation of financial and investment policies
* Provide other financing planning services as requested

RTAOK.ORG Regional Transportation Authority of Central Oklahoma



SELECTION
PROCESS




Selection Criteria

* Ability of Firm to Perform
* Assessment of organization in general
 Number and types of financial planning consulting services
« Experience advising on federal grant programs preferred

» Capabilities of Consultant Team Members

* Billing rates, while not determinative, may be
considered

RTAOK.ORG Regional Transportation Authority of Central Oklahoma



Timeline

A

* May 16 - Questions regarding proposal due by 5:00 today.
Submit to info@rtaok.c?r_q J Prop y y

* May 24 — Response to questions will be posted at
www.rtaok.org

« June 7 — Proposals due electronically to info@rtaok.org
* June 20 — Interviews

« July 19 — Award of Agreement

e July 31— NTP

RTAOK.ORG Regional Transportation Authority of Central Oklahoma
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Communication

* All communications regarding this RFP should be
emailed to info@rtaok.org

» Bidders should not discuss this solicitation with any
member of the RTA Board of Directors, the Evaluation
Committee, or RTA/COTPA staff.

RTAOK.ORG Regional Transportation Authority of Central Oklahoma



ADMINISTRATIVE
MATTERS




Administrative Matters

« Sample Master Service Agreement
. The agreement is good for 3 years and may be extended for up to two additional one-year terms
. The agreement shall not exceed $100k per fiscal year for each of the 3 years
. Work is done on a task-order basis

* |Insurance Requirements
. Commercial General Liability, Automobile Liability, and Professional Liability — all with a limit no less than
$1M per occurrence

» Federal Required Forms and Terms & Conditions
. Standard Federal Transit Administration (FTA) forms are required to complete as part of contract
. As arecipient of FTA grants, the RTA agrees to adhere to all applicable federal laws, regulations, and
directives associated with federal funding

RTAOK.ORG Regional Transportation Authority of Central Oklahoma



QUESTIONS?
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