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Agenda

• Recap June Meeting
• Travel Patterns Introduction
• Rail Service Development Overview
• Policy Considerations Overview
• East Corridor Introduction
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Goal Statements

Mobility & 
Connectivity

Increase regional 
transportation choices by 

connecting activity centers 
with high-capacity transit that 

is fast and reliable.

Equity & 
Accessibility

Implement a safe and 
accessible system for all 

people that creates a 
community with options.. 

Economic & Workforce 
Development

Develop a transit system 
that inspires economic 

development to promote 
growth in the region and 
national competitiveness.

Sustainability & 
Viability

Provide a cost-effective
sustainable system

that invests resources
responsibly.
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• Alternatives Analysis 
process 

• Determine readiness of 
each of the corridors

• Recommend actions to take 
in the next year

Recap of Path Forward
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East Corridor

Re-assess through 
full AA

Consultant 
Recommendation:

• Identified in previous 
study

• Significant analysis 
completed previously

• 2015 recommendation 
misalignment with best 
practices
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North/South 
Corridor

Leverage past study 
conclusions

Advance to service and 
operations analysis

Consultant 
Recommendation:

• Identified in previous 
study

• Significant analysis 
completed 
previously

• Previous analysis 
still applicable
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TRAVEL 
PATTERNS
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Submarket 
Districts
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Summary

• Dispersed travel patterns across the region
• Opportunity to target specific markets along the corridor
• Informs placement of stations and corridor alignments
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NORTH/SOUTH 
CORRIDOR
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Potential Customers
Using Real World Travel Data to Investigate Rail Market Potential

All trips within the metro

Distance

Purpose

Route

Destination

Time of 
day

Filter Parameter

Within Origin and destination within the metro

Distance 4 – 32 miles

Purpose Exclude commercial (trucking)

Route Selecting along parallel highways and major 
roads

Destination To tracts within 2 miles of the rail

Time of Day During typical rail service hours, 5 am to 10 
pm
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Addressable Market

6am 12pm 6pm

All trips within the Central 
Oklahoma metro area

Addressable
Market
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Addressable Market

6am 6pm12pm

Minneapolis

Metro Transit Northstar

Route Miles 40

Weekday Riders 2,700

Market Capture 1.9%

N-S Corridor with Minneapolis’ Market Capture

Route Miles 35

Potential Weekday Riders 4,900*

Market Capture 1.9%

6am 12pm 6pm

Central Oklahoma

*Not a ridership projection
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Addressable Market

6pm6am 12pm 6am 12pm 6pm

Austin Central Oklahoma

CapMetro MetroRail

Route Miles 32

Weekday Riders 3,100

Market Capture 1%

N-S Corridor with Austin’s Market Capture

Route Miles 35

Potential Weekday Riders 2,600*

Market Capture 1%

*Not a ridership projection
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Addressable Market

12pm6am 6pm

Fort Worth

Trinity Railway Express

Route Miles 34

Weekday Riders 6,300

Market Capture 1.1%

N-S Corridor with Forth Worth’s Market Capture

Route Miles 35

Potential Weekday Riders 2,700*

Market Capture 1.1%

6am 12pm 6pm

Central Oklahoma

*Not a ridership projection
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Addressable Market -
Summary
• Clear transit market opportunity exists
• Other regions have shown successes with similar 

markets
• Capture as many riders as possible while keeping 

costs reasonable
• Inform the service planning

All trips within the 
Central Oklahoma 

metro area

Addressable
Market

6am 12pm 6pm
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RAIL SERVICE 
DEVELOPMENT 
OVERVIEW
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Railroad System Components

The Railway 
System

Equipment / 
Systems

OperationsService

Infrastructure
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Components of Service Planning

What markets 
get served

When markets 
get served

How markets 
get served

What are the 
operations 
and 
maintenance 
costs on the 
corridor

What is the 
capital cost on 
the corridor

Define objectives,
planning parameters,
boundary conditions

Interactively develop and 
analyze scenarios 

Validate and/or finetune
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Railroad System Components

The Railway 
System

Equipment / 
Systems

OperationsService

Infrastructure

Railroad 
Owner
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RAIL PLANNING 
CONSIDERATIONS 
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Examples of service objectives 
What travel markets are we trying to serve?

9 to 5 commuter to OKC
All stations to all 
other stations

leisure markets

non-commute business travel

transit dependentProvide lots of access 
points

How do we serve these markets?
peak-oriented express service

all day local service

peak direction
bi-directional

special events/OU Football game

bi-hourly
hourly

30-minute service

Edmond and Norman to OKC

Universities

special events
weekends

weekdays



Regional Transportation Authority of Central Oklahoma

RTA

RTAOK.ORG

Market: 
Commute riders
All Day riders

Total Addressable Market: Higher 
Capital Investment:            TBD
Equipment Needs: Medium
Equipment Utilization:        High
Operations Cost: Higher

Possible trade-offs of service options
Peak Only
Market: 

Commute riders
All Day riders

Total Addressable Market: Lower
Capital Investment:            TBD
Equipment Needs:             Low
Equipment Utilization:        Low
Operations Cost: Lowest

Half Hourly Local All Day 2015 Half hourly + 15 min peak
Market: 

Commute riders
All Day riders

Total Addressable Market: Highest
Capital Investment:            TBD
Equipment Needs: High 
Equipment Utilization:        Medium
Operations Cost: Highest

Time of Day
Trains 

per 
hour

AM Peak (6a-9a) 1

Midday (9a-3p) 0

PM Peak (3p-6p) 1

Evening (6p-10p) 0

Time of Day
Trains 

per 
hour

AM Peak (6a-9a) 2

Midday (9a-3p) 2

PM Peak (3p-6p) 2

Evening (6p-10p) 2

Time of Day
Trains 

per 
hour

AM Peak (6a-9a) 4

Midday (9a-3p) 2

PM Peak (3p-6p) 4

Evening (6p-10p) 2
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Rail 
Operations
Equipment 
Needs

Low
(peak only 
service)

Medium
(all day half-

hourly service)

High
(all day half-

hourly, 15-minute 
peak service)

Downtown 
Streetcar

Maintenance 
Facility

Building 
Size ~ 150’ x 130’ ~ 150’ x 300’+ ~ 300’ x 250’ ~ 150’ x 200’

Lot Size ~ 3 acres ~ 8 acres ~ 10 acres ~3 acres

Vehicles 
Maintained 4 -12 8 - 32 14 - 56 --

Maintenance Facilities Considerations

Considerations for 
Yard location:
• Non-revenue moves
• Trip times
• Productive use of 

crew and equipment
• Revenue hours per 

day
• Balance between 

north and 
south service levels
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Mobility & 
Connectivity

Equity & 
Accessibility

Economic & 
Workforce 

Development

Sustainability & 
Viability
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EAST CORRIDOR
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Demographics Travel 
Patterns

What is being studied?
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What still needs to be determined?

Options Mode Alignment
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NEXT STEPS
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Proposed Work Plan
GUIDANCE PROVIDED FOR FURTHER CORRIDOR ANALYSIS
Alternative Analysis • Workplan and Engagement • Corridor Analysis Recommendations

July
2021

COMMUNICATOR’S GROUP
Project Overview • Group Purpose and Role • Open Discussion

BOARD: ALTERNATIVES ANALYSIS UPDATEAug
2021

BOARD: ALTERNATIVES ANALYSIS UPDATE & ENGAGEMENT RESULTS

BOARD: ALTERNATIVES ANALYSIS UPDATE

COMMUNICATOR’S GROUP

Sept
2021

TECHNICAL WORKING GROUP MEETING

DIGITAL ENGAGEMENT MATERIALS
Website Update • Project Video • Online Survey

Oct
2021
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OPEN 
DISCUSSION
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THANK YOU!
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