Regional Transportation Authority
of Central Oklahoma

BOARD OF DIRECTORS

MEETING AGENDA

WEDNESDAY, MAY 19, 2021

2:30 P.M.
VIDEO TELECONFERENCE
REGULAR MEETING
DIRECTORS:
City of Del City Donald Vick
City of Edmond James Boggs, Treasurer
City of Midwest City Aaron Budd
City of Moore Steve Eddy
City of Norman Marion Hutchison, Vice Chairperson

City of Oklahoma City
City of Oklahoma City

Brad Henry, Chairperson
Mary Mélon, Secretary

Video Teleconference Meeting: https://okc.zoom.us/s/94446604918

Meeting ID: 944 4660 4918
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BOARD OF DIRECTORS
MEETING AGENDA

Regional Transportation Authority
of Central Oklahoma

It is the policy of the RTA to ensure communication with participants and members of the
public with disabilities are as effective as communications with others. Anyone with a
disability that would like to participate in the meeting but requires an accommodation,
modification of policies/procedures, auxiliary aid or service, or an alternate format of the
agenda/information provided at the meeting, please contact Administration at 405-297-
2484 within 48 hours (not including weekends or holidays) of scheduled meeting.
Individuals utilizing TTY/TDD technology for telephone communication should utilize the
free “711 Relay Oklahoma” service by dialing 711 to assist you in contacting the Trust
Specialist.

VIRTUAL MEETING
Zoom: https://okc.zoom.us/s/94446604918

Phone No: 1-346-248-7799 or 1-888-475-4499 (toll free)
Meeting ID: 944 4660 4918

The RTA will hold a virtual meeting on May 19, 2021 at 2:30 p.m. The RTA encourages
virtual participation in the public meeting from the residents of Oklahoma City, Del City,
Edmond, Midwest City, Moore and Norman. Below are instructions on how to listen to the
meeting, request to speak on certain agenda items and how to request to speak under
Public comments.

To speak on a certain agenda item, place a call, in advance of the meeting to 405-297-
2484 or text your request in advance of the meeting to 405-479-1615 or email
inffoRTA@rtaok.org. Include your name, the agenda item number and the reason you
would like to speak. Please submit your request prior to the beginning of the
meeting to avoid receiving your request after your item has been considered. Staff
will attempt to submit requests received during the meeting to process them to the
Chairperson. When you are recognized by the Chairperson, please press *6 to unmute
your phone.

If the virtual meeting is disconnected, staff will attempt to restore communications for a
maximum of 15 minutes and if communications cannot be restored, the meeting will
reconvene to the next regularly scheduled meeting. If you are disconnected, please try
again before calling 405-297-2484 or texting 405-479-1615.
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BOARD OF DIRECTORS
MEETING AGENDA

Regional Transportation Authority
of Central Oklahoma

May 19, 2021
2:30 p.m.
VIDEO TELECONFERENCE
REGULAR MEETING

1. Call to Order — Brad Henry, RTA Board Chairperson
2. Roll Call — Brad Henry, RTA Board Chairperson
3. Consider Approval of Minutes
A. April 21, 2021 Regional Transportation Authority Regular Meeting
4. Executive Director Reports — Jason Ferbrache, Interim Executive Director
5. Committee Reports — Board of Directors
A. Property Acquisition Committee
B. Outreach Committee
6. Fiscal Year 2022 Budget

A. Public Hearing; and

B. Consider resolution adopting the Fiscal Year 2022 Budget; and authorize
the Interim Executive Director to implement and administer the budget as
per the Trust Agreement and Indenture (2019).
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BOARD OF DIRECTORS
MEETING AGENDA

Regional Transportation Authority
of Central Oklahoma

10.

1.

Consider approval Insurance Proposal from Insurica, for director and officer
liability insurance, $2,839 annual premium.

Receive Financial Reports and Ratify and Approve Claims for Period of April
1, 2021 through April 30, 2021.

Public Comments — Brad Henry, RTA Board Chairperson
New Business — Brad Henry, RTA Board Chairperson

Non action items that were not known or reasonably foreseen at the time of the
posting of the agenda. This may include requests for future agenda items.

Adjournment
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REGIONAL
TRANSPORTATION
AUTHORITY

The Regional Transportation Authority
of Central Oklahoma

Board of Directors

Brad Henry, Chairperson - Oklahoma City

Marion Hutchinson, Vice Chairperson - Norman
Mary Mélon, Secretary - Oklahoma City
James Boggs, Treasurer - Edmond
Donald Vick - Del City
Aaron Budd - Midwest City
Steve Eddy - Moore

Management

Jason Ferbrache, Interim Executive Director

Schedules of Revenues and Expenditures - Budget to Actual
For the Ten Months Ended April 30, 2021

Prepared by The Oklahoma City Finance Department, Accounting Services Division
Alex E. Fedak, CPA, Acting Controller
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The City of
OKLAHOMA CITY
DEPARTMENT OF FINANCE

TO: The Board of Directors
Regional Transportation Authority of Central Oklahoma

FROM: Accounting Services Division
DATE: May 13, 2021
SUBJECT: Regional Transportation Authority of Central Oklahoma (Authority) Budget to Actual Schedule and

Statement of Local Funding for the Ten Months Ended April 30, 2021

The financial reports presented on the following pages include schedules of revenues and expenditures - budget to actual
and a statement of local funding for the Authority.

On the budget to actual schedules, the difference between the actual revenues and expenditures to the budget is the
variance. Positive variances indicate favorable conditions, whereas negative variances indicate unfavorable conditions.

The budget to actual schedules are prepared on a cash basis of accounting.

The financial reports are preliminary and may change. However, any changes are expected to be immaterial. Significant
changes would result in the reissuance of the reports.

The financial reports are for internal use only and are unaudited. The schedules are prepared by the City of Oklahoma
City Finance Department, Accounting Services Division. The undersigned are prepared to answer any questions you may

have pertaining to the reports.

Respectfully submitted:

Sveazn £ Ka%of %V//% ucaa)

Sue Korpi Amy M. Lucas, MB:’\, CPA
City of Oklahoma City City of Oklahoma City
Municipal Accountant I1 Accounting Manager

Aoy (7 Facdak

Alex E. Fedak, CPA
City of Oklahoma City
Acting Controller
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SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET TO ACTUAL REGIONAL
For the Ten Months Ended April 30, 2021 TRANSPORTATION AUTHORITY
SUMMARY OF CENTRAL OKLAHOMA
(unaudited)
Actual Actual as a
Original Original Revenues/ Percent of
Budget Budget Expenditures Year to Date
Total Year Year to Date Year to Date Variance Budget
SOURCES
Operations (1) 622,339 254,938 306,909 51,971 120.4%
Grant activity: 635,221 349,848 156,250 (193,598) 44.7
Total revenues 1,257,560 604,786 463,159 (141,627) 76.6
EXPENDITURES
Operation 622,339 254,938 306,909 (51,971) 120.4
Grant activity: 635,221 349,848 221,857 127,991 63.4
Total expenditures: 1,257,560 604,786 528,766 76,020 87.4
Operating (loss) income $ - $- (65,607) ($65,607) N/A
(1) Operation's source of funds is from the prior year cash balance.
OPERATIONS
Cash balance, beginning 1,131,979
Cash balance, ending $825,070
GRANT ACTIVITY
Cash balance, beginning -
Cash balance, ending: ($65,607)



SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET TO ACTUAL REGIONAL
For the Ten Months Ended April 30, 2021 TRANSPORTATION AUTHORITY
OPERATIONS OF CENTRAL OKLAHOMA
(unaudited)
Actual Actual as a
Original Original Revenues/ Percent of
Budget Budget Expenditures Year to Date
Total Year Year to Date Year to Date Variance Budget
SOURCES
Prior year cash balance $622,339 $254,938 $306,909 $51,971 120.4%
Total revenue 622,339 254,938 306,909 51,971 120.4
EXPENDITURES
Professional services - COTPA administration: 27,460 20,592 20,577 15 99.9
Professional services - Holmes & Associates-------=--==-n==-nu- 501,000 221,379 228,695 (7,316) 103.3
Legal fees 9,000 - - - N/A
Independent audit fee 15,000 12,600 12,600 - 100.0
Polling Service: 26,000 - - - N/A
Training 7,850 - - - N/A
Travel 20,000 - - - N/A
Insurance 4,000 - - - N/A
Branding 10,000 - - - N/A
Other services and charge 509 367 666 (299) 181.5
Supplie: 1,520 - - - N/A
Transfer to grant activity for grant match (1)-------------------- - - 44,371 (44,371) N/A
Total expenditures 622,339 254,938 306,909 (51,971) 120.4
Operating (loss) income $ - $ - $ - $ - N/A

(1) This is the 20% grant match on the Kimley-Horn invoices approved through the March, 2021 claims reports.

CASH BALANCE
Cash balance, beginning; 1,131,979
Cash balance, ending $825,070



SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET TO ACTUAL REGIONAL
For the Ten Months Ended April 30, 2021 TRANSPORTATION AUTHORITY
GRANT ACTIVITY OF CENTRAL OKLAHOMA
(unaudited)
Actual Actual as a
Original Original Revenues/ Percent of
Budget Budget Expenditures Year to Date
Total Year Year to Date Year to Date Variance Budget
SOURCES
Federal grants (1) $635,221 $349,848 $111,879 ($237,969) 32.0
Transfer from Operations for local grant match: - - 44,371 44,371 N/A
Total revenue 635,221 349,848 156,250 (193,598) 44.7
EXPENDITURES
Professional services - COTPA administration------------------ 109,841 - - - N/A
Professional services - Kimley-Horn 525,000 349,848 221,857 127,991 63.4
Other services and charge 380 - - - N/A
Total expenditures: 635,221 349,848 221,857 127,991 63.4
Operating (loss) income $ - $ - ($65,607) ($65,607) N/A
(1) The adopted budget was for 100% Federal grant reimbursement with no local match.
CASH BALANCE
Cash balance, beginning -
Cash balance, ending: ($65,607)



STATEMENT OF LOCAL FUNDING REGIONAL

For the Ten Months Ended April 30, 2021 TRANSPORTATION AUTHORITY
(unaudited) OF CENTRAL OKLAHOMA
2021
Local Share Funds

LOCAL SPLIT Population % Population Contributed Spent Remaining
Del City 21,332 2.3621% $49,580 $30,092 $19,488
Edmond 81,405 9.0138% 189,200 114,830 $74,370
Midwest City 54,371 6.0204% 126,368 76,696 $49,672
Moore 55,081 6.0990% 128,018 77,697 $50,321
Norman 110,925 12.2825% 257,810 156,471 $101,339
Oklahoma City 579,999 64.2222% 1,348,024 818,144 $529,880

Total Revenue 903,113 100.0000% $2,099,000 $1,273,930 $825,070

After April, 2021 Claims Paid in May:

Local Share Funds
LOCAL SPLIT Population % Population Contributed Spent Remaining
Del City 21,332 2.3621% $49,580 $30,560 $19,020
Edmond 81,405 9.0138% 189,200 116,617 72,583
Midwest City 54,371 6.0204% 126,368 77,889 48,479
Moore 55,081 6.0990% 128,018 78,906 49,112
Norman 110,925 12.2825% 257,810 158,906 98,904
Oklahoma City 579,999 64.2222% 1,348,024 830,881 517,143
Total Revenue 903,113 100.0000% $2,099,000 $1,293,759 $805,241




Regional Transportation Authority of Central Oklahoma

FY2021 Year End Forecast
Presented May 19, 2021
Prepared by RTA Support Team (unaudited)

OPERATIONS
Sources
Prior Year Cash Balance

Total Operations Revenues

Expenditures
Contracts and Services
Professional Services - COTPA Administration
Professional Services - Holmes & Associates
Transfer to Grant Activity for Local Grant Match @
Professional Services-Legal
Independent Financial Audit
Website Hosting Fee
Branding
Conference/Training
Directors & Officer Liability Insurance
Advertising/Public Notice
Printing & Binding
Postage
Mileage
Parking
Travel
Polling Services
Other Services & Fees
Total Contracts and Services

Equipment and Supplies

Office Supplies
Food
Other Supplies
Total Equipment and Supplies

Total Operations Expenditures

@ This is the 20% match for the Kimley Horn expense.

GRANT ACTIVITY
Sources
Federal Grant @
Transfer from Operations for Local Grant Match @

Total Grant Revenues

Expenditures
Contracts and Services
Professional Services - Kimley Horn
Professional Services - COTPA Administration
Other Services & Charges

Total Grant Expenditures

@ This revenue is reimbursement from COTPA for 80% of Kimley Horn expense. The forecast reflects a 30 day lag time.

YTD Acutals Est. Remaining Total YE FY21
Jul - Apr May - Jun Forecast Budget Variance Variance %
$306,909 $66,817 $373,726 $622,339 $248,613
$306,909 $66,817 $373,726 $622,339 $248,613 40%
YTD Acutals Est. Remaining Total YE FY21
Jul - Apr May - Jun Forecast Budget Variance Variance %
$20,577 $4,576 $25,153 $27,460 $2,307
$228,695 $27,999 $256,694 $501,000 $244,306
$44,371 $30,543 $74,914 $0 -$74,914
$0 $0 $0 $9,000 $9,000
$12,600 $0 $12,600 $15,000 $2,400
$0 $0 $0 $413 $413
$0 $0 $0 $10,000 $10,000
$0 $0 $0 $7,850 $7,850
$0 $3,500 $3,500 $4,000 $500
$479 $150 $629 $40 -$589
$0 $0 $0 $20 $20
$26 $50 $76 $15 -$61
$0 $0 $0 $20 $20
$23 $0 $23 $0 -$23
$0 $0 $0 $20,000 $20,000
$0 $0 $0 $26,000 $26,000
$34 $0 $34 $0 -$34
$306,805 $66,817 $373,623 $620,818 $247,195 40%
$0 $0 $0 $320 $320
$0 $0 $0 $1,000 $1,000
$103 $0 $103 $200 $97
$103 $0 $103 $1,520 $1,417 93%
$306,909 $66,817 $373,726 $622,338 $248,612 40%
YTD Acutals Est. Remaining Total YE FY21
Jul - Apr May - Jun Forecast Budget Variance Variance %
$134,108 $70,984 $205,092 $635,221 $430,129
$44,371 $30,543 $74,914 $0 -$74,914
$178,479 $101,527 $280,006 $635,221 $355,215 56%
YTD Acutals Est. Remaining Total YE FY21
Jul - Apr May - Jun Forecast Budget Variance Variance %
$221,857 $152,713 $374,570 $525,000 $150,430
$0 $0 $0 $109,841 $109,841
$0 $0 $0 $380 $380
$221,857 $152,713 $374,570 $635,221 $260,651 41%

© This revenue is the 20% local match for the Kimley Horn expenses.

FY21 Beginning Cash Balance

FY21 Ending Cash Balance (Forecast)

@ Cash balance as of the June 2020 Financial Statement.

$1,131,979
$758,253



