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Virtual Town Hall
March 31, 2021

RTA Transit System Plan

The Town Hall will begin at 6:30pm CST.

Please use the Q&A function at the bottom of the screen to submit questions 
for the live Q&A portion of the event.  Chat is disabled.

Facebook Live Stream will be available on the @RTACentral Facebook Page 
starting at 6:30pm CST if you would like interactive chat with other participants.

Slides are posted on RTAMoves.com.

For a Spanish version of this PowerPoint, please submit a request to 
Abra.Nusser@kimley-horn.com.

Closed captioning will be turned on for the duration of the Town Hall.

mailto:Abra.Nusser@kimley-horn.com
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Introductory Notes
Presentation Recording
A recording and a PDF of the presentation will be made available on 
www.rtamoves.com. 

Live Panel Q&A
You can provide written questions or comments using the Q&A button 
at the bottom of your screen for our panel to answer today.

Timing
• 6:30 pm - 7:00 pm CST | Presentation
• 7:00 pm - 7:45 pm CST | Panel Q&A (Depending on # of Questions)
• 7:45 pm - 8:00 pm CST | Closing

http://www.rtamoves.com/
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Zoom Functions
• Use the Q&A for any comments or 

questions
• The Chat and Raise Hand Functions are 

turned off and will not be used
• All questions may not be answered live 

due to time constraints but will be 
included in the Q&A on 
www.RTAMoves.com

http://www.rtamoves.com/
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Agenda

• Recap of January Town Hall
• Draft Transit System Plan

• Goals
• Potential Regional Transit Corridors

• Next Steps
• Panel Question & Answer
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Welcome

Governor Brad Henry
RTA Board of Directors, 

Chairman
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Panelists

Liz Scanlon
Kimley-Horn 

Project Manager

Jason Ferbrache
RTA 

Interim Executive Director

Kathryn Holmes
Holmes & Associates 

RTA Owner’s Rep
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RTA of Central Oklahoma 
• Regional independent governmental agency established 2019 under laws of 

State of Oklahoma
• Responsibilities include developing, funding, constructing/implementing, 

operating/maintaining projects within district boundaries  
2014
Passage of HB 2480:
State Legislation

2017-18
Trust Agreement & Indenture: 
RTA Development

2013-2014
Commuter Corridors Study
(Approved 2015)

2019
Historic Signing:
RTA Formed

2015
Memorandum of Understanding: 
ACOG Task Force
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RTA BOARD OF DIRECTORS

City of Oklahoma City

Brad Henry

City of Norman

Marion Hutchinson

City of Edmond

James Boggs

City of Oklahoma City

MARY MÉLON
CHAIRMAN VICE CHAIRMAN TREASURER SECRETARTY

City of Moore

Steve Eddy

City of Del City

Don Vick

City of Midwest City

Aaron Budd
DIRECTOR DIRECTOR DIRECTOR
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Who is involved?

Federal
US Department of Transportation: 
Federal Highway, Federal Transit, and 
Federal Railroad Administrations

State Oklahoma Department of Transportation 
(ODOT)

Regional Association of Central Oklahoma 
Governments (ACOG)

Existing 
Transit 

Operators

Central Oklahoma Transit and Parking 
Authority (COTPA) / EMBARK, CityLink
Edmond and City of Norman

Regional Transportation 
Authority of Central 

Oklahoma (RTA)

Represents 6 member cities:
Del City, Edmond, Midwest 

City, Moore, Norman & 
Oklahoma City
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Multi-Year Process: What to Expect

Alternative
Analysis Implementation

• Vision & Goals
• Potential 

Corridors

• Corridor 
Planning

• Stations & Land 
Use

• Concept 
Development

Environmental
& Engineering

• Environmental 
Review

• Preliminary 
Engineering

• FTA Capital
• Investment Grant

• FTA Assessment
• Risk Assessment
• Final Design
• Construction
• Begin Operations

Transit 
System 

Plan

We are here!
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RECAP 
JANUARY 
TOWN HALL
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January 28, 2021 Town Hall 
Public Engagement

135
Total Zoom 
Participants

800+
Facebook Live 

Views

57
Questions & 
Comments
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January Town Hall Meeting Content
• Presentation, Recordings and Q&A in English & 

Spanish posted on Website
• Topics Covered:

• Project Overview
• Transit System Plan
• Goal Setting
• Potential Regional Transit Corridors
• Types of Transit
• Upcoming Steps
• Public Q&A



Regional Transportation Authority of Central Oklahoma

RTA

RTAOK.ORG

TRANSIT 
SYSTEM PLAN
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RTA Transit System Plan

Consider 
a System 

Plan

Draft a 
System 

Plan

Establish 
Goals & 

Objectives
Assess 

Prior Work

• A plan that guides transportation policies, investments & projects in the 
RTA region for the next 10-25 years

• Identifies projects that align with region’s goals & communities input by 
leveraging previous studies & plans

• Creates a vision for how the region can look in the future
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Draft Goal Statements

Mobility & 
Connectivity

Increase regional 
transportation choices by 

connecting activity centers 
with high-capacity transit that 

is fast and reliable.

Equity & 
Accessibility

Implement a safe and 
accessible system for all 

people that creates a 
community with options.. 

Economic & Workforce 
Development

Develop a transit system 
that inspires economic 

development to promote 
growth in the region and 
national competitiveness.

Sustainability & 
Viability

Provide a cost-effective
sustainable system

that invests resources
responsibly.
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Types of Transit

Fixed Route 
Bus

Bus Rapid 
Transit

Streetcar Light Rail 
Transit

Commuter 
Rail
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Existing Fixed-Route 
Bus and Streetcar 
System

Fixed 
Route Bus

Streetcar
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Initiatives by Other 
Partners
• EMBARK

• NW Bus Rapid 
Transit (BRT) 
(Under Design)

• MAPS4 BRT
• Northeast OKC
• South OKC

Bus Rapid 
Transit
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Types of Transit: High-Capacity

Bus Rapid 
Transit

Light Rail 
Transit

Commuter 
Rail
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Potential Regional 
Transit Corridors
• Sets long-term 

vision
• Creates high-

capacity transit 
system

• Complemented by 
existing fixed-route 
bus system

• Initial corridors 
under consideration: 
• North/South  
• East
• Airport
• West
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Potential Regional 
Transit Corridors
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STEPS
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RTAMoves.com (Project Website)

• Collaborate on the 
corridors

• Provide ideas to 
implement the goals

• Ask questions and 
provide comments

• Get information on the 
planning process

• View Study phases & 
contact information
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Looking Ahead

Now - April 14, 2021 April 21, 2021

Regional 
Routes & 

Transit Vehicles,
Station 

Locations, 
Environmental, 

Funding
Adopt Transit 
System Plan

RTA Board
Meeting (Virtual)

Prioritize corridors
Submit ideas implement goals

Ask questions & provide comments

Collaborate on
RTAmoves.com
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PANEL 
QUESTIONS & 
ANSWERS
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Panel Q&A
• Use the Q&A for any comments or 

questions
• The Chat and Raise Hand Functions are 

turned off and will not be used
• All questions may not be answered live 

due to time constraints but will be 
included in the Q&A on 
www.RTAMoves.com

http://www.rtamoves.com/
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Panelists

Liz Scanlon
Kimley-Horn 

Project Manager

Jason Ferbrache
RTA 

Interim Executive Director

Kathryn Holmes
Holmes & Associates 

RTA Owner’s Rep
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CLOSING
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Reminders

Presentation Recording
Watch or share this presentation at your convenience and 
view a PDF of the PowerPoint in English.

Comment/Question Form
Submit additional comments or questions through the 
comment form. 

Go to www.RTAMoves.com for the following:

http://www.RTAMoves.com
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Closing Remarks

Mary Mélon
RTA Board of Directors, Secretary 

Chair of Outreach Committee
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THANK YOU!
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