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Regional Transportation Authority of Central Oklahoma 

MEETING INFORMATION 

 
The Regional Transportation Authority of Central Oklahoma (RTA) typically meets once 
a month. The meetings are held on the third Wednesday of the month at the Arts District 
Parking Garage, Large Conference Room, 431 West Main Street, Suite B, Oklahoma 
City, Oklahoma, at 2:30 p.m. Notices of or changes to meeting dates and locations are 
posted prior to the meeting at www.rtaok.org, and filed with the Secretary of State.   
 
It is the policy of RTA to ensure communication with participants and members of the 
public with disabilities are as effective as communications with others.  Anyone with a 
disability who requires accommodations, modifications of policies or procedures or 
auxiliary aid or services to participate in this meeting should call (405) 297-2484 at least 
48 hours in advance (excluding weekends or holidays). The department will give primary 
consideration to the choice of auxiliary aid or service requested by the individual with 
disability. If you need an alternate format of the agenda or any information provided at 
this meeting, please call (405) 297-2484 at least 48 hours before the meeting. 
 

Public Parking 

Parking for meeting is available in the Arts District Parking Garage, 431 West Main Street, 
or at metered parking on the street.  
 

Addressing RTA 

The public may address RTA during public hearings on any agenda item or at the end of 
the meeting when the Board Chairperson asks for public comments. You may sign up to 
speak at the meeting. Please limit your comments to three minutes. Prior to the 
meeting, you may submit your comments by e-mail to: info@rtaok.org. Please address 
your e-mail to the RTA Board Chairperson.  
 
The Chairperson or presiding officer may in his or her discretion prohibit a person from 
addressing the RTA, or have any person removed from the meeting, if that person 
commits any disorderly or disruptive behavior.  Disorderly conduct includes, but is not 
limited to, any of the following: speaking without being recognized by the Chairperson or 
presiding officer; continuing to speak after notice that the speaker's allotted time has 
expired; presenting comments or material not relevant to the item under discussion; failing 
to comply with the lawful instructions of the Chairperson or presiding officer; engaging in 
other conduct, activity or speech that delays, pursuant to 21 O.S. §280, disruptive conduct 
includes any conduct that is "violent, threatening, abusive, obscene, or that jeopardizes 
the safety of self or others". A person may also be subject to arrest and removal from the 
building for violation of Oklahoma City Municipal Code 2020, § 30-81 - Disorderly conduct 
and/or violation of Okla. Stat. tit. 21, §280- Willfully Disturbing, Interfering With or 
Disrupting State Business, Agency Operations or Employees 
 

http://www.rtaok.org/
mailto:info@rtaok.org
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RTA Actions 

RTA may adopt, amend, approve, ratify, deny, defer, recommend, strike or continue any 
agenda item. RTA is not limited by staff recommendations as to the actions it may take. 
When more information is needed, RTA may refer matters to the Executive Director, 
General Counsel, committees, or independent consultants for additional information and 
study.  Items may be stricken from the agenda, or no action may be taken. 
 
To confirm meeting dates or for more information about the RTA, call (405) 297-2484; or 
visit the website at www.rtaok.org    
 
 
  

http://www.rtaok.org/
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August 21, 2024 

2:30 p.m. 

431 W. MAIN STREET, SUITE B, OKLAHOMA CITY, OK 

REGULAR MEETING  

  

1. Call to Order – Brad Henry, RTA Board Chairperson 

2. Roll Call – Brad Henry, RTA Board Chairperson 

3. Consider Approval of Minutes 

A. July 17, 2024 Regional Transportation Authority Regular Meeting 

4. Executive Director Reports – Jason Ferbrache, Interim Executive Director 

5. Owner’s Representative Report – Kathryn Holmes, Holmes & Associates LLC 
 

6. Receive Financial Reports and Ratify and Approve Claims 

A. Period of July 1, 2024 through July 31, 2024 

7. Receive Kimley Horn’s Regional Transportation Authority of Central Oklahoma’s Transit 
System Plan:  Regional Corridors. 
 

8. Consider a Resolution authorizing and directing the Executive Director, Interim 
Executive Director, or designee to pay AlphaVu $111,004, the difference in cost between 
tier 3 and tier 2 services, in accordance with the terms of the Central Oklahoma 
Transportation and Parking Authority (COTPA) contract with AlphaVu; and administrate 
and use the services available under the COTPA-AlphaVu contract on behalf of and for 
the benefit of the Regional Transportation Authority of Central Oklahoma (RTA), or as 
otherwise instructed by the RTA, in accordance with the terms of said contract, 
retroactive to July 1, 2024 through June 30, 2025.  
 

9. Consider ratifying the Interim Executive Director’s actions and approving the 
Professional Services Agreement with AFFIRM the Branding and Marketing Consultant 
(RTA 24-001). 
 

10. Public Comments – Brad Henry, RTA Board Chairperson 

11. New Business – Brad Henry, RTA Board Chairperson 

Non-action items that were not known or reasonably foreseen at the time of the posting 
of the agenda.  This may include requests for future agenda items. 

12. Adjournment 



 
The regular meeting of the Regional Transportation Authority (RTA) was convened at 
2:40 p.m. on Wednesday, July 17, 2024, at 431 W. Main Street.  This meeting was held 
as indicated by advanced notice filed with the Oklahoma County Clerk on July 16, 2024 
at 11:05 a.m. 
 
RTA Board of Directors Present  Entity 
Brad Henry, Chairperson 
Marion Hutchison, Vice Chairperson 
Phil Fraim, Director 
Chuck Thompson, Director 
Aaron Curry, Director  

City of Oklahoma City 
City of Norman 
City of Edmond 
City of Norman  
City of Oklahoma City 

RTA Board of Directors Absent   
James Boggs, Treasurer 
Mary Mélon-Tully, Secretary 

City of Edmond 
City of Oklahoma City 

 
Administrative Support Staff Present   
Jason Ferbrache, Interim Executive Director  
Chris Hall, Legal Counsel 
Suzanne Wickenkamp, RTA Admin Support 
 

 

 
Guests Present   
Randy Entz, City of Edmond 
Steve Harris, Huitt-Zollars 
Scott Young Jacobs Engineering 
Kyler Smith, ADG Blatt  
Tahirih Johnson, ODC/CAP 
William Ginn, ODC/CAP 
Parker Worley, OKC Chamber 
Derek Sparks, OKC Chamber 
G. Zimmerman, HNTB 
Mike Patterson, HNTB 
 

Justin Henry, OKC 
Bart Vleugels, ODOT 
Scott Barrett, Atkins Realis 
Alex Snyder, Atkins Realis 
Leanne Regan, Camp Pixel 
Larry Hopper, OKC Resident 
Jennifer Nakayama, DOKC 
Stuart Campbell, Jacobs Engineering 
Philip Moore, STV 
Krystal Harris, STV 

 
Consultants Present   
Kathryn Holmes, Holmes & Assoc. 
 

 

  
  

 
 
 
 
 



July 17, 2024 

2:30 p.m. 

431 W. MAIN STREET, SUITE B, OKLAHOMA CITY, OK 

REGULAR MEETING  

  

1. Call to Order – 2:40 p.m.  

Chairperson Henry called the meeting to order at 2:40 p.m. and introduced the newest RTA 
member, Phil Fraim, from the City of Edmond.  

Director Fraim stated that it is a privilege and he welcomes the opportunity to work with the RTA.  

2. Call – Brad Henry, RTA Board Chairperson 

QUORUM PRESENT: Henry, Hutchison, Fraim, Thompson, and Curry. ABSENT: Boggs, 
Mélon-Tully. 

 
3. Consider Approval of Minutes 

A. June 26, 2024 Regional Transportation Authority Special Meeting 

APPROVED: Moved by Curry, seconded by Hutchison. AYES: Henry, Hutchison, 
Thompson, and Curry. ABSTAINED: Fraim. NAYS: None.  
 

4. Executive Director Reports – Jason Ferbrache, Interim Executive Director 

Interim Executive Director Ferbrache reported that the notice of funding for the Rail Crossing 
Elimination program grant has been open. Staff plan on applying for that program. If awarded the 
grant, it would allow the RTA to perform a study of rail crossings that impact current and future 
transit and the study could help decide which ones could be eliminated. Interim Executive Director 
Ferbrache stated that he and Kathryn met with Mike Allegra who has had a lot of success with 
getting referendums passed, and that he will be a great asset as we move forward with that.  

Director Hutchison stated that the RTA will be able to benefit from other cities that have already 
implemented a regional transit system to assist us in the dos and don’ts.  

Chairperson Henry stated that there may be a way to leverage some Department of 
Transportation dollars as part of the local match for the transit infrastructure, if that is possible.  

5. Owner’s Representative Report – Kathryn Holmes, Holmes & Associates LLC 

Kathryn Holmes, Holmes and Associates, stated that the coach configuration will not work with 
the passenger projections given the geographic constraints in the BNSF corridor.  The Chicago 



system, Metra, has an option to purchase some vehicles and Kathryn asked about the RTA 
buying some of those options.  The option period is open until April 2, 2027.  The contract is 
very lengthy, and Metra provided the consultant they used, which was STV, so we can get 
STV’s assistance since they know the document and the car. The final report of the EDEI, which 
was funded by the RAISE grant will be posted on the RTA’s website.  Kathryn stated that Jason 
and I will be attending a meeting that BNSF has called for August 5th.   

 
6. Receive Financial Reports and Ratify and Approve Claims 

A. Period of June 1, 2024 through June 30, 2024 

RECEIVED, RATIFIED AND APPROVED: Moved by Thompson, seconded by Curry. AYES: 
Henry, Hutchison, Fraim, Thompson, and Curry. NAYS: None.  

 

7. Consider a Resolution of the Reginal Transportation Authority of Central Oklahoma 

authorizing the Interim Executive Director to negotiate a Professional Services 

Agreement with a Branding and Marketing Consultant, to award the contract and provide 

the selected consultant with a Notice to Proceed; and directing the Interim Executive 

Director to return the awarded Professional Services Agreement to the Board for 

ratification. 

 

Interim Executive Director Ferbrache stated there was an RFP for a Branding and Marketing 

Consultant.  Seventeen proposals were received. Kathryn and Interim Executive Director 

Ferbrache narrowed those proposals down to five firms to interview. The selection committee 

interviewed those five firms and determined that AFFIRM was the best proposal. 

Director Hutchison explained AFFIRM was selected because they have a very long history of 

branding and marketing experience around transit, specifically with RTAs.  AFFIRM also 

addressed the concern that they may not know the local culture but would bring on a 

subconsultant if needed to assist with outreach.  

ADOPTED: Moved by Hutchison, seconded by Curry AYES: Henry, Hutchison, Fraim, 
Thompson, and Curry. NAYS: None.  

 

8. Public Comments – Brad Henry, RTA Board Chairperson 

Larry Hopper, OKC resident, stated that things are really starting to come together, but what he 
would like to know is what the costs of rail transit and what the ridership is estimated to be and 
perhaps break it down by city.  There may be some questions that could be posed to ETC that 
could prove to be very useful.  Just make sure the RTA is enhancing the other transit services 
already in place. 

Leanne Regan, Camp Pixel, stated that Camp Pixel was one of the seventeen proposals 
received for the Branding and Marketing RFP.  Ms. Regan said that it would be a good idea to 
use a local firm in conjunction with AFFIRM that understands the makeup of the people that are 
using the system.  





Regional Transportation Authority of Central Oklahoma
FY2025 Year End Forecast
Presented August 21, 2024
Prepared by RTA Support Team  (unaudited)

OPERATIONS YTD Actuals Est. Remaining Total YE FY24
Sources Jul Aug-Jun Forecast Budget Variance Variance % 

Local Contributions $0 $1,517,535 $1,517,535 $1,517,535 $0

Total Operations Revenues $0 $1,517,535 $1,517,535 $1,517,535 $0 0%

Expenditures YTD Actuals Est. Remaining Total YE FY24
Contracts and Services Jul Aug-Jun Forecast Budget Variance Variance % 

Professional Services - COTPA Administration $10,070 $110,772 $120,842 $120,842 $0
Professional Services - Holmes & Associates $36,401 $663,599 $700,000 $700,000 $0
Professional Services - Kimley Horn (1) $19,747 $215,115 $234,862 $234,862 $0
Professional Services - On-Call Engineering Consultant $0 $100,000 $100,000 $100,000 $0
Transfer to Grant Activity for Local Grant Match (2) $27,105 $107,749 $134,854 $134,854 $0
BNSF Study Fee $18,703 $81,297 $100,000 $100,000 $0
Professional Services-Legal $0 $50,000 $50,000 $50,000 $0
Professional Service - Financial Planning Consultant $0 $100,000 $100,000 $100,000 $0
Professional Service - Economic Advising Consultant $9,091 $4,545 $13,636 $10,000 -$3,636
Independent Financial Audit $0 $9,700 $9,700 $9,700 $0
Website Hosting Fee $0 $2,500 $2,500 $2,500 $0
Branding $0 $250,000 $250,000 $250,000 $0
Conference/Training $0 $7,850 $7,850 $7,850 $0
Directors & Officer Liability  Insurance $0 $3,500 $3,500 $3,500 $0
Advertising/Public Notice $172 $828 $1,000 $1,000 $0
Printing & Binding $43 $457 $500 $500 $0
Postage $0 $100 $100 $100 $0
Mileage $0 $500 $500 $500 $0
Parking $6 $244 $250 $250 $0
Travel $0 $20,000 $20,000 $20,000 $0
Market Research Services $4,083 $106,917 $111,000 $111,000 $0
CIG Implementation Advisor $2,710 $87,290 $90,000 $90,000 $0
Other Services & Fees $0 $300 $300 $300 $0

   Total Contracts and Services $128,131 $1,923,263 $2,051,394 $2,047,758 -$3,636 0%
Equipment and Supplies

Office Supplies $0 $320 $320 $320 $0
Food $0 $1,000 $1,000 $1,000 $0
Other Supplies $0 $200 $200 $200 $0

   Total Equipment and Supplies $0 $1,520 $1,520 $1,520 $0 0%

Total Operations Expenditures $128,131 $1,924,783 $2,052,914 $2,049,278 -$3,636 0%

GRANT ACTIVITY YTD Actuals Est. Remaining Total YE FY24
Sources Jul Aug-Jun Forecast Budget Variance Variance % 

Federal Grant (3) $43,368 $172,400 $215,768 $215,768 $0
Transfer from Operations for Local Grant Match (4) $27,105 $107,749 $134,854 $134,854 $0

Total Grant Revenues $70,473 $280,149 $350,622 $350,622 $1 0%

Expenditures YTD Actuals Est. Remaining Total YE FY24
Contracts and Services Jul Aug-Jun Forecast Budget Variance Variance % 

Professional Services - RAISE Grant Consultant Fees 70,473$                      $280,150 $350,622 $350,622 $0

   Total Grant Expenditures $70,473 $280,150 $350,622 $350,622 $0 0%

FY25 Beginning Cash Balance $1,433,063

FY25 Ending Cash Balance (Forecast) $897,684

(1) This reflects estimated expenses from two invoices carried over from FY24
(2) This is the 38% local match required for the RAISE grant based on estimated consultant cost.

(3) This revenue is reimbursement from COTPA for 62% of consultant fees for the RAISE grant study.
(4) This revenue is the 38% RTA local match for RAISE grant consultant fees.  





HOLMES & ASSOCIATES LLC 

 

Client 

 
 

 
 

 

Date Biller  Description Hours/Qty Rate Amount 
7/01– 
7/31/2024 
 
 
7/01– 
7/31/2024 
 
 
 

KAH 
 
 
 

KAH 
 

RTA - TIME: Time billed by K 
Holmes for the period 
7/01/2024 to 7/31/2024 
 
RTA - TIME: Travel time billed 
by K Holmes for the period 
7/01/2024 to 7/31/2024 
 

111.25 
 
 
 

15.00 

410.00 
 
 
 

205.00 

 $45,612.50 
 
 
 

3,075.00 

          
7/01– 
7/31/2024 
 

KAH RTA – COSTS: Total costs 
incurred by KAH 

  $1,141.75 
 

      

We appreciate your business. Please 
make checks payable to "Holmes & 
Associates LLC." Thank you. 

Invoice Balance Due 
 

$49,829.25 
 

0 

RTA 
2000 S. May 
Oklahoma City, OK 73108 
ATTN: James P. Boggs 
boggsedmondrta@cox.net 
ATTN: Suzanne Wickenkamp 
Suzanne.wickenkamp@okc.gov 
ATTN : Christina Hankins 
Christina.hankins@okc.gov 
 

Holmes & Associates LLC 
910 S Donner Way #304 
Salt Lake City, UT 84108 
Phone: 703.999.4440 
E-Mail: kathryn@holmesassociatesllc.com 
 
EIN:  82-1144150 
Supplier ID: 231866 
P.O # 2021-003 
 

Invoice #824 
August 1, 2024 

 



Please remit payment electronically to: If paying by check, please remit to:
Account Name: KIMLEY-HORN AND ASSOCIATES, INC. KIMLEY-HORN AND ASSOCIATES, INC.
Bank Name and Address: WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104 P.O. BOX 913221
Account Number:
ABA#:

2073089159554
121000248

DENVER, CO 80291-3221

Please send remittance
information to: payments@kimley-horn.com

10pt blank space
RTA OF CENTRAL OK
ATTN: JASON FERBRACHE
2000 S. MAY AVENUE
OKLAHOMA CITY, OK 73108

Federal Tax Id:  56-0885615
For Services Rendered through Jun 30, 2024

Invoice Amount: $3,546.90
Invoice No: 28518650
Invoice Date: Jun 30, 2024

Project No: 197385001.C
Project Name: RTA OK AA/NEPA STUDY
Project Manager: SCANLON, LIZ

Client Reference:

COST PLUS MAX 018692197385001.C2297693197385001.CCPTG-4GS

Description Contract Value % Billed to Date
Amount Billed to 

Date
Previous Amount 

Billed
Current Amount 

Due

ALTERNATIVES ANALYSIS 127,519.00 76.12% 97,062.50 96,907.50 155.00

EXPENSES 17,000.00 27.00% 4,590.70 4,576.30 14.40

OFFICE EXPENSE 0.00 0.00 0.00 0.00

PROJECT MANAGEMENT 193,941.00 37.07% 71,890.00 69,842.50 2,047.50

PUBLIC ENGAGEMENT 39,576.00 6.49% 2,567.50 2,567.50 0.00

RAIL OPERATIONS PLAN 163,076.00 72.84% 118,788.95 118,621.45 167.50

SANTE FE IMHS 86,561.00 99.94% 86,510.00 86,510.00 0.00

STATION AREA ANALYSIS 63,723.00 99.90% 63,660.00 62,497.50 1,162.50

SUBCONSULTANT MARKUP 2,625.00 0.00% 0.00 0.00 0.00

TRAVEL DEMAND/RIDERSHIP 42,316.00 66.58% 28,175.00 28,175.00 0.00

Subtotal 736,337.00 64.27% 473,244.65 469,697.75 3,546.90

Total  COST PLUS MAX 3,546.90

     197385001.C Total Invoice:  $3,546.90

If you have questions, please contact Tony Morgan at (619) 272-7114 or Anthony.Morgan@kimley-horn.com 82ASM



Please remit payment electronically to: If paying by check, please remit to:
Account Name: KIMLEY-HORN AND ASSOCIATES, INC. KIMLEY-HORN AND ASSOCIATES, INC.
Bank Name and Address: WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104 P.O. BOX 913221
Account Number:
ABA#:

2073089159554
121000248

DENVER, CO 80291-3221

Please send remittance
information to: payments@kimley-horn.com

10pt blank space
RTA OF CENTRAL OK
ATTN: JASON FERBRACHE
2000 S. MAY AVENUE
OKLAHOMA CITY, OK 73108

Federal Tax Id:  56-0885615
For Services Rendered through Jun 30, 2024

Invoice Amount: $32,340.15
Invoice No: 196742000-0624
Invoice Date: Jun 30, 2024

Project No: 196742000
Project Name: RTA - WEST AND AIRPORT AA
Project Manager: SCANLON, LIZ

Client Reference:

COST PLUS MAX 0186921967420002297693196742000.3CPTG-4GS

KHA Ref # 196742000.3-28735961R

Description Contract Value % Billed to Date
Amount Billed to 

Date
Previous Amount 

Billed
Current Amount 

Due

PROJECT MANAGEMENT 188,097.00 84.01% 158,022.50 149,817.50 8,205.00

PUBLIC PARTICIPATION 288,076.00 95.73% 275,774.69 264,299.69 11,475.00

ALTERNATIVES ANALYSIS 680,987.47 55.93% 380,856.42 368,196.27 12,660.15

Subtotal 1,157,160.47 70.40% 814,653.61 782,313.46 32,340.15

Total  COST PLUS MAX 32,340.15

     196742000 Total Invoice:  $32,340.15

If you have questions, please contact Tony Morgan at (619) 272-7114 or Anthony.Morgan@kimley-horn.com 82ASM



 
 

 

 

                                                  

600 Massachusetts Avenue, NW                    

Suite 250                                          

Washington, DC 20001                                

202-240-2857 

 

INVOICE 
INVOICE #2979 

PO 2024-016  

DATE: AUGUST 8, 2024 

 

TO: 

Regional Transportation Authority of Central Oklahoma 

2000 South May 

Oklahoma City, Oklahoma 73108 

 

 

DESCRIPTION HOURS RATE AMOUNT 

Professional Services (July 1 to 31, 2024)    

Sherry Little 0.50 $550.00 $275.00 

Auke Mahar-Piersma 2.50 $550.00 $1,375.00 

Jamie Harrell 3.25 $550.00 $1,787.50 

Total 6.25  $3,437.50 

    

Total    

    

Monthly report attached.    

 

Please make all checks payable to Cardinal Infrastructure LLC. 

 

 
  

 
 
 
 

Thank you for your business! 

 
 
 
 
 
  



BNSF TIN NO.41-6034000

If paying by wire/ACH, please send the remit detail to cashapps@bnsf.com

TO PAY BY WIRE/ACH:

BANK: NORTHERN TRUST-CHICAGO IL

SWIFT # CNORUS 44

BANK ABA # 071000152

BNSF ACCOUNT # 31099171

** PLEASE SHOW ABOVE INVOICE NUMBER ON YOUR REMITTANCE TO ASSURE PROPER CREDIT TO YOUR ACCOUNT **

CUSTOMER NUMBER : 1011660

INVOICE NUMBER : 90271966

AMOUNT :$9,982.32

DATE :08/09/2024

INVOICE

MAKE CHECKS PAYABLE TO:

BNSF RAILWAY COMPANY

3115 SOLUTIONS CENTER

CHICAGO, ILLINOIS 60677-3001

FOR FURTHER INFORMATION:

EMILY BUI

(817)593-1021

EMILY.BUI@BNSF.COM

REGIONAL TRANSPORTATION

AUTHORITY OF

CENTRAL OKLAHOMA

2000 S MAY AVE

OKLAHOMA CITY OK 73108

USA

CONTRACT NO: SA7002424

PRELIMINARY ENGINEERING DESIGN FOR THE OKLAHOMA RTA TO EXPAND RAIL SERVICE FROM EDMOND TO NORMAN, OK.

L/S 7400, MP 370 TO 402, DOT # 012120A

100% BILLABLE TO REGIONAL TRANSPORTATION AUTHORITY OF CENTRAL OKLAHOMA

WBS 7-0024-24

PARTIAL # 5

Total Costs: $9,982.32

Billable Pct : 100.00 %

Invoice Total : $9,982.32

This bill represents only charges posted to the identified WBS as of the last day of the month preceding the invoice date. Unless otherwise

explicitly stated, further billings may be issued, should additional costs be identified for this WBS or other WBS’ related to work at this

location.



AlphaVu

1100 15th St NW, 4th Floor
Washington, DC  20005
(202) 450-6541
scott@alphavu.com
www.alphavu.com

BILL TO

Christina Hankins
Regional Transportation Authority 
of Central Oklahoma
2000 South May Avenue
Oklahoma City, Oklahoma  
73108

INVOICE # 2052
DATE 08/07/2024

DUE DATE 09/06/2024
TERMS Net 30

  

ACTIVITY QTY RATE AMOUNT

Social network intelligence, analysis, and reporting
July 2024 Services --Retainer

1 9,250.00 9,250.00

 

BALANCE DUE $9,250.00



Tel: 405.400.1805 Email: russell@thorberg.co 
 

In
vo

ic
e 

Ju
ly

 2
0

24
 Regional Economic Advisers 

a division of Thorberg Collectorate, Inc. 
 
141 NE 13th St, Oklahoma City, OK 73104  

 

Date Attn Amount 
July 25, 2024 Kathryn Holmes, RTA 

Owner’s Representative 
 
2000 S May Ave 
Oklahoma City, OK 73108 

 
 

 
$4,545.45 

 
Instructions 
If paying by check, please make it payable to Regional Economic Advisers. 
 
 
 

Item Description Date Rate Amount 

Monthly Task Order for 
the month of July 2024 
*Final invoice of current 
contract 

  July 25th, 2024 $4,545.45 $4,545.45 

  SUBTOTAL $4,545.45 

Thank you! 

 

 

 

 
 



Bill To: Regional  Transportation 
Authority of Central Oklahoma

Invoice #: 2025-102

2000 S May Avenue         Invoice Date: 8/18/24
Oklahoma City, OK 73108

Invoice For: 

Item # Description Qty Unit Price Discount Price

1 Admin Services Fee - July 2024 1 $10,070.00 $10,070.00

2 Reimbursement Printing 1 $16.80 $16.80

Invoice Subtotal $10,086.80

Tax Rate

Sales Tax $0.00

Other

Deposit Received

TOTAL  $10,086.80Make all checks payable to EMBARK

Address:

REMIT PAYMENT TO:
EMBARK - Accts Receivable

2000 S. May  |  Oklahoma City, OK  73108
embarkok@okc.gov

NOTES:  RTA PO # 2025-003 

Administrative Services



 

 

TO:  Chairperson and Board of Directors 
 
FROM:  Interim Executive Director 
 
Receive Kimley Horn’s Regional Transportation Authority of Central Oklahoma’s Transit System Plan: 
Regional Corridors. 
 
Background On April 21, 2021 (Item No. 6.B) the Regional Transportation Authority of Central 

Oklahoma (RTA) adopted the RTA Transit System Plan.  The Transit System Plan set a 
long-term vision for transit growth across member cities.  To do this, the RTA focused on 
identifying regional corridors to evaluate for high-capacity transit options and meet goals 
for the transit system plan. 

 
 The RTA Board has adopted a Locally Preferred Alterative (LPA) for each Corridor, 

inclusive of both an alignment and transit mode. The RTA has adopted the following LPAs: 
 

• North/South Corridor (Commuter Rail): Connecting Edmond to Norman via 
Oklahoma City, utilizing the existing BNSF railroad corridor; 

• East Corridor (Bus Rapid Transit): Connecting Downtown Oklahoma City to Tinker 
Air Force Base to the East via Reno Avenue, Eastern Avenue, and 29th Street;  

• Airport Corridor (Light Rail): Connecting Downtown Oklahoma City to Will Rogers 
World Airport via Reno Avenue and Meridian Avenue; 

• West Corridor (Bus Rapid Transit): Connecting Downtown Oklahoma City to 
Western Oklahoma City via 10th Street, MacArthur Boulevard, Reno Avenue, 
Council Road, and 15th Street.  

 
Staff request that the RTA Board of Directors receive the RTA’s Transit System Plan.  

 
Recommendation:  Receive Transit System Plan 
 
 

 
Jason Ferbrache 
Interim Executive Director 
 
 
 

RTA Agenda 
Item No. 7. 
8/21/2024 



RTA of Central 
Oklahoma 
Transit 
System Plan:  
Regional 
Corridors
Adopted on April 21, 2021

Updated on July 15, 2024

Prepared by



 

July 2024  
 

RTA Transit System Plan: Regional Corridors 
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RTA of Central Oklahoma 
Transit System Plan: 
Regional Corridors  
The Central Oklahoma region is growing and will continue to grow rapidly into the future. At the 
same time, the mobility landscape is evolving with new technology and innovations, and people 
desiring alternative transportation options to connect them to key activity centers such as 
employers, educational institutions, and commercial areas. The Regional Transportation 
Authority of Central Oklahoma (RTA) developed a long-term transit system plan for the Central 
Oklahoma region. To do this, the RTA is focused on identifying regional corridors to evaluate for 
high-capacity transit options and meet goals for the transit system plan. The identified regional 
corridors are outlined in this RTA Transit System Plan: Regional Corridors (Plan).1 The RTA 
Board has adopted a Locally Preferred Alternative (LPA) for each Corridor, inclusive of both an 
alignment and transit mode.2  
 
The regional corridors outlined in the Plan will build upon the existing fixed-route transit system 
of member cities and transit initiatives by partner agencies. The regional corridors are based on 
previous studies and plans completed for the region and present key opportunities for high-
capacity transit, connecting more people to the key activity centers in Central Oklahoma region. 
In future phases, these regional corridors will require design and environmental analysis before 
implementation.  

About the RTA 

The RTA is a regional independent governmental agency established in 2019, under the laws of 
the State of Oklahoma. Figure 1 shows the timeline of RTA’s formation. The responsibilities of 
RTA include developing, funding, constructing/implementing, and operating/maintaining projects 
within the RTA district boundaries. In 2024, member cities include Edmond, Norman, and 
Oklahoma City. 

  

 
1 The adopted Transit System Plan from 2021 can be found here: https://www.rtaok.org/wp-
content/uploads/2021/04/RTA-Transit-System-Plan-2021-Approved.pdf  
2 A transit mode is a type of transit vehicle (such as Light Rail, BRT, or Commuter Rail) 
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Figure 1. Timeline of RTA 

 

Process 

The RTA has initiated the development of a high-capacity transit system for the region. The 
process RTA is undertaking is shown in Figure 2.  

Figure 2. Transit System Plan Implementation Process 

 

The first phase is the Transit System Plan, which included the following tasks: 

 Assessment of Prior Work 
Review and assess the key findings of transit studies and plans completed for the region 
to help inform the goals of the transit system and the identification of regional transit 
corridors 

 Development of Goals 
Build on the community and stakeholder input from prior work to develop goals that align 
with the region’s vision for the future transit system 

 Identification of Regional Transit Corridors for Evaluation 
Use the findings and community outreach of prior work to identify regional transit 
corridors to evaluate in the alternatives analysis phase 

Since the development of the Transit System Plan (adopted by the RTA Board of Director’s in 
2021), the RTA has completed the Alternatives Analysis phase, the results of which are also 
summarized in this updated document. Next steps include environmental, engineering, and 
implementation as funding allows.   
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Review of Prior Work 

An assessment and review of four previous transit studies and plans informed the development 
of the RTA Transit System Plan. These prior efforts identified transit opportunities for the 
Central Oklahoma region. The four studies reviewed are described in Table 1. 

These studies served as the foundation for the Transit System Plan by leveraging prior 
community feedback to inform the development of the goals for RTA’s regional transit system 
vision and identification of regional transit corridors for high-capacity transit. 

Table 1. Review of Prior Work 

Year 
Published 

Study Name Sponsor Key Findings/Purpose 

2005 
Fixed 
Guideway 
Study 

COTPA3 
Identifies 2030 System Plan Vision including 
blend of enhanced bus, BRT, streetcar, and 
commuter rail corridors 

2011 

Intermodal 
Transportation 
Hub Master 
Plan 

ACOG4 
Identifies a feasible, centralized intermodal hub 
site to accommodate the fixed guideway system 
identified in 2005 Study 

2015 
Commuter 
Corridors 
Study 

ACOG 

Analyzes corridors from 2005 Study, and 
recommends transit connections to the North (to 
Edmond), South (to Norman), and East (to Tinker 
Air Force Base) 

2016 
Encompass 
2040 

ACOG 
Metropolitan Transportation Plan identifies how 
to invest $10b in transportation system over 25-
year horizon within the OCARTS area 

Collaborating with Our Partners 

Collaboration is an important element in the development of the region’s transit system. With 
limited funding and a diverse range of mobility needs for the region, working together is critical 
to implement a transit system that aligns with the region’s needs, vision, and goals. 

The RTA is governed by a seven-member board of directors, with appointed officials from each 
member city. As shown in Figure 3, RTA will continue to closely collaborate with several 
agencies through the various phases of the process, in addition to working with member cities. 

 
3 Central Oklahoma Transportation and Parking Authority (COTPA)  
4 Association of Central Oklahoma Governments (ACOG)  
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Figure 3. RTA's Partners 

 

Transit Framework 

Understanding how the future high-capacity corridors relate to the local transit network is an 
important component of planning for the overall transportation system. The transit framework 
consists of three layers as shown in Figure 4. The layering of existing fixed-route bus services, 
initiatives by others, and the regional transit corridors create a comprehensive transit system 
that provides access and options to help connect people to key activity centers and their 
everyday destinations. Each layer in the transit framework is described in this section. 

Figure 4. Transit Framework 

 

Existing Fixed-Route Bus System 

The Central Oklahoma region has a robust fixed-route bus network and streetcar system in 
place, especially in the Oklahoma City metro area. The existing fixed-route bus system is shown 
in Figure 5. The existing fixed-route bus system consists of local bus services in Edmond, 
Oklahoma City, Midwest City, and Norman with streetcar services in downtown Oklahoma City. 
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The existing fixed-route bus system is the foundation of a comprehensive transit system and 
helps riders connect to more local community destinations. This layer in the transit framework 
will help connect people from localized destinations to the future high-capacity transit system 
being proposed for the regional transit corridors. 

Initiatives by Other Partners 

Key to the future regional transit system plan are planning initiatives by others within Central 
Oklahoma including COTPA/EMBARK and Metropolitan Area Projects (MAPS) 4. These transit 
planning initiatives include the following: 

 Northeast and South Oklahoma City BRT project – MAPS 4 has identified an adopted 
LPA that serves Northeast (the Adventure District) and South Oklahoma City.5 With the 
alternatives analysis process complete, the project will enter the preliminary engineering 
and environmental phase. 

These initiatives by others are shown in Figure 6.  

 
5 https://engagekh.com/maps-4-brt-alternatives-analysis/recommended_alternative  
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Figure 5. Existing Fixed-Route Bus Transit System 
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Figure 6. Initiatives by Others 
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Transit System Vision – Our Goals 

Based on community/stakeholder input and prior transit studies, the following goals have been 
developed to help guide RTA’s development of a high-capacity transit system in the Central 
Oklahoma region. These goals guide the RTA, the RTA Transit System Plan, the Alternatives 
Analysis, and future high-capacity project development activities. 

Mobility & Connectivity 
Increase regional transportation choices by connecting activity centers with high-
capacity transit that is fast and reliable. 

 
Equity & Accessibility 
Implement a safe and accessible system for all people that creates a community with 
options. 

 
Economic & Workforce Development 
Develop a transit system that inspires economic development to promote growth in the 
region and national competitiveness. 

 
Sustainability & Viability 
Provide a cost-effective sustainable system that invests resources responsibly. 
 

Regional Transit Corridors 

RTA wants to build upon the existing fixed-route bus system and the initiatives by others with 
regional transit corridors which aim to connect people via high-capacity transit to regional 
activity centers such as job centers, educational institutions, entertainment, and commercial 
areas. These regional transit corridors can help connect more people to activity centers such as 
Tinker Air Force Base, Will Rogers World Airport, University of Oklahoma, University of Central 
Oklahoma, and Downtown Oklahoma City, allowing people to take transit to go to work, go to 
shop or to restaurants, or to educational institutions.  

RTA also recognizes that in the future there may be new member cities who join RTA and 
additional activities occurring in parts of the Central Oklahoma region that are rapidly growing 
and will need high-capacity transit options. To account for these conditions, RTA has identified 
regional transit corridors with this consideration in mind. Using prior work completed in the 
region and building upon community input received, RTA identified several regional transit 
corridors. The regional transit corridors include: 

 North/South Corridor: Connecting Edmond to the North and Norman to the South 
 East Corridor: Connecting Downtown Oklahoma City to Tinker Air Force Base to the 

East 
 Airport Corridor: Connecting Downtown Oklahoma City to the Will Rogers World 

Airport 
 West Corridor: Connecting Downtown Oklahoma City to west Oklahoma City 
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Locally Preferred Alternatives (July 2024 Update)  

After completing the Alternatives Analysis process for each of the four corridors, the RTA has 
adopted the following LPAs. The four corridors build upon the originally identified corridors by 
specifying an alignment and transit mode and are shown as part of the future regional network 
in Figure 7. 

 North/South Corridor (Commuter Rail): Connecting Edmond to Norman via Oklahoma 
City, utilizing the existing BNSF railroad corridor   

 East Corridor (Bus Rapid Transit): Connecting Downtown Oklahoma City to Tinker Air 
Force Base to the East via Reno Avenue, Eastern Avenue, and 29th Street.  

 Airport Corridor (Light Rail): Connecting Downtown Oklahoma City to the Will Rogers 
World Airport via Reno Avenue and Meridian Avenue.  

 West Corridor (Bus Rapid Transit): Connecting Downtown Oklahoma City to Western 
Oklahoma City via 10th Street, MacArthur Boulevard, Reno Avenue, Council Road, and 
15th Street.  

The next steps for further advancing these corridors would be to complete environmental and 
preliminary engineering studies and identify funding plans. Final design and construction will 
commence once these phases of project development have been completed.   

The RTA anticipates that LPAs adopted as part of the TSP will be reexamined periodically over 
time to account for changes in conditions, including growth and development. This Transit 
System Plan embodies a vision for high-capacity transit to complete a comprehensive transit 
system providing important connections to the Central Oklahoma region for years to come.  
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Figure 7. Future Transit System 

 



 

 

TO:  Chairperson and Board of Directors 
 
FROM:  Interim Executive Director 
 
Consider a Resolution authorizing and directing the Executive Director, Interim Executive Director, or 
designee to pay AlphaVu $111,004, the difference in cost between tier 3 and tier 2 services, in 
accordance with the terms of the Central Oklahoma Transportation and Parking Authority (COTPA) 
contract with AlphaVu; and administrate and use the services available under the COTPA-AlphaVu 
contract on behalf of and for the benefit of the Regional Transportation Authority of Central Oklahoma 
(RTA), or as otherwise instructed by the RTA, in accordance with the terms of said contract, retroactive to 
July 1, 2024 through June 30, 2025. 

 
Background The Regional Transportation Authority of Central Oklahoma (“RTA”) is a public trust 

created pursuant to the authority of Title 60 O.S. § 176 et seq., as authorized by Title 68 
OS §1370.7, for purposes of planning, financing, constructing, maintaining, and operating 
transportation projects located within the boundaries of the RTA. 

 
 The Central Oklahoma Transportation and Parking Authority (“COTPA”) is an Oklahoma 

public trust created pursuant to the authority of Title 60 O.S. § 176 et seq. for purposes of 
planning, financing, developing, maintaining, and operating public transportation systems 
within or without the territorial boundaries of The City of Oklahoma City, among other things 

 
 COTPA has a contract with AlphaVU to conduct transit research and examine and evaluate 

public opinion related to public transportation services. The contract authorizes The City of 
Oklahoma City, and any public trust which the beneficiary is the City of Oklahoma City, and 
the RTA to avail itself of services from the contract.  

 
 On June 21, 2023, the RTA adopted a resolution that allows the RTA to avail itself of the 

services from the COTPA-AlphaVu Contract for purposes of conducting transit research 
and examining and evaluating public opinion related to public transportation services.  That 
resolution expired on June 30, 2024. The RTA desires to upgrade available services under 
the COTPA-AlphaVu Contract from Tier 2 to Tier 3 so that it may have AlphaVu’s full 
spectrum of services available to assist with considerations related to a RTA referendum. 
The cost of the upgrade is $111,004. 

 
This resolution authorizes and directs the Executive Director, Interim Executive Director, 
or designee to pay AlphaVu $111,004, the difference in cost between Tier 3 and Tier 2 
services, in accordance with the terms of the COTPA-AlphaVu contract; and administrate 
and use the services available under the COTPA-AlphaVu contract on behalf of and for the 
benefit of the RTA, or as otherwise instructed by the RTA, in accordance with the terms of 
said contract, retroactive to July 1,2024 through June 30, 2025.  
 

 
 
 
 
 
 
 
 

RTA Agenda 
Item No. 8.  
8/21/2024 



 
Recommendation:  Resolution be adopted. 
 
 

 
Jason Ferbrache 
Interim Executive Director 



RESOLUTION NO. 24-0008 
 

RESOLUTION AUTHORIZING AND DIRECTING THE EXECUTIVE 
DIRECTOR, INTERIM EXECUTIVE DIRECTOR OR DESIGNEE OF THE 
REGIONAL TRANSPORTATION AUTHORITY OF CENTRAL 
OKLAHOMA (RTA) TO PAY ALPHAVU $111,004, THE DIFFERENCE 
IN COST BETWEEN TIER 3 AND TIER 2 SERVICES, IN ACCORDANCE 
WITH THE TERMS OF THE CENTRAL OKLAHOMA 
TRANSPORTATION AND PARKING AUTHORITY (COTPA) 
CONTRACT WITH ALPHAVU; AND ADMINISTRATE AND USE THE 
SERVICES AVAILABLE UNDER THE COTPA-ALPHAVU CONTRACT 
ON BEHALF OF AND FOR THE BENEFIT OF THE RTA, OR AS 
OTHERWISE INSTRUCTED BY THE RTA, IN ACCORDANCE WITH THE 
TERMS OF SAID CONTRACT, RETROACTIVE TO JULY 1, 2024 
THROUGH JUNE 30, 2025.  

 

 WHEREAS, the Regional Transportation Authority of Central Oklahoma (“RTA”) is a public 

trust created pursuant to the authority of Title 60 O.S. § 176 et seq., as authorized by Title 68 OS 

§1370.7, for purposes of planning, financing, constructing, maintaining, and operating 

transportation projects located within the boundaries of the RTA; and 

WHEREAS, the Central Oklahoma Transportation and Parking Authority (“COTPA”) is an 

Oklahoma public trust created pursuant to the authority of Title 60 O.S. § 176 et seq. for purposes 

of planning, financing, developing, maintaining, and operating public transportation systems 

within or without the territorial boundaries of The City of Oklahoma City, among other things; 

and 

WHEREAS, on April 8, 2020, COTPA published a request for qualifications (RFQ) seeking a 

professional services contract to conduct transit research and examine and evaluate public 

opinion related to public transportation services; and 

WHEREAS, thereafter COTPA received responses to its RFQ, evaluated the responses, 

recommended awarding the contract to and ultimately negotiated a contract with AlphaVu, LLC, 

(hereinafter “COTPA-AlphaVu Contract”); and 

WHEREAS, the COTPA-AlphaVu Contract became effective on January 1, 2021, was 

effective for an initial term through June 30, 2021, is renewable for five additional one-year terms 

at the sole option of and upon written notification from COTPA, and has been renewed by COTPA 



four times, the most recent one-year renewal becoming effective July 1, 2024 and remaining 

effective through June 30, 2025; and 

WHEREAS, the Oklahoma Interlocal Cooperation Act, 74 O.S. § 1001 et seq. permits local 

governmental units to make the most efficient use of their powers for mutual advantage; and 

WHEREAS, the COTPA-AlphaVu Contract authorizes The City of Oklahoma City, any public 

trust of which the beneficiary is the City of Oklahoma City, and the RTA to avail itself of services 

from the contract; and 

 

WHEREAS, the RTA desires to avail itself of the services from the COTPA-AlphaVu Contract 

for purposes of conducting transit research and examining and evaluating public opinion related 

to public transportation services; and 

WHEREAS, the RTA desires to upgrade available services under the COTPA-AlphaVu 

Contract from Tier 2 to Tier 3 so that it may have AlphaVu’s full spectrum of services available to 

assist with considerations related to a RTA referendum; and 

WHEREAS, the RTA desires to pay to AlphaVu the difference in cost between Tier 3 and 

Tier 2 services; and 

WHEREAS, this arrangement benefits the RTA by saving the cost of Tier 1 and Tier 2 

services, were it to independently contract with AlphaVu; and 

WHEREAS, this arrangement benefits COTPA by providing the benefit of upgraded 

available services, without paying the cost of Tier 3 services; and 

WHEREAS, given COTPA and the RTA’s substantially overlapping purposes, any services 

performed by one party would also provide valuable information and benefit to the other party; 

and 

WHEREAS, the most recent renewal of the COTPA-AlphaVu Contract was accompanied 

with an amendment that upgraded available services from Tier 2 to Tier 3, thereby making the 

upgraded services available not just to COTPA, but the RTA as well, to be retroactively effective 

to July 1, 2024; and 

WHEREAS, the RTA desires to authorize and direct the RTA Executive Director, Interim 

Executive Director, or designee, to pay AlphaVu $111,004, the difference in cost between Tier 3 





 

 

TO:  Chairperson and Board of Directors 
 
FROM:  Interim Executive Director 
 
Consider ratifying the Interim Executive Director’s actions and approving the Professional Services 
Agreement with AFFIRM a Branding and Marketing Consultant (RTA 24-0001). 
 
Background On May 15, 2024, the Regional Transportation Authority of Central Oklahoma (RTA) 

approved a Request for Proposal (RFP) for Branding and Marketing Services (RTA 24-
001) (Item No. 9) and authorized the Interim Executive Director to advertise the RFP.   

 
The RFP solicitation was advertised in the Journal Record on May 27, 2024, and June 3, 
2024.  There were seventeen proposals received in response to the solicitation.  A pre-
proposal meeting was held on June 10, 2024 and Addendum No. 2 was posted with all the 
questions and answers that came out of the pre-proposal meeting.   
 
On July 10, 2024, out of the seventeen proposals, five firms were selected to continue to 
the interview phase. The selection committee, which was comprised of the RTA Vice 
Chairperson, the RTA Owners Representative and staff, determined that AFFIRM met the 
criteria of the RFP and is the most qualified firm.  
 
The RFP approved by the Board indicated that the agreement would be awarded on July 
17, 2024.  In order to facilitate the award, staff requested that the Interim Executive Director 
be authorized to negotiate a Professional Services Agreement with AFFIRM, award the 
contract and provide a Notice to Procced and also direct the Interim Executive Director to 
return the PSA to the Board for ratification at a later date.  
 
The Interim Executive Director did in fact negotiate a Professional Services Agreement, 
awarded the contract and provided a Notice to Proceed.  Staff request that the Board of 
Directors ratify the Interim Executive Director’s actions and approve the Professional 
Services Agreement with AFFIRM. The contract will be for a term of three years with an 
option to renew for two additional one-year terms. 
 

 
Recommendation:  Ratify Interim Executive Director’s actions and approve the Agreement 
 
 

 
Jason Ferbrache 
Interim Executive Director 
 
 

RTA Agenda 
Item No. 9. 
8/21/2024 































RTA 24-001 Branding and Marketing Services May 27, 2024 

ATTACHMENT A 

SCOPE OF SERVICES 

BRANDING AND MARKETING SERVICES 

The RTA is seeking qualified professional firms to provide Branding and Marketing Services to assist 
staff with the services identified below. These estimates are not intended to set forth minimum or 
maximum quantities on this contract and shall not be constructed as such. The final scope of work 
will be determined by the RT A with the selected Branding and Marketing firm. 

1. Review recent quantitative and qualitative research to determine existing attitudes and
perceptions of the RTA and perform additional quantitative and qualitative research as
may be required.

2. Identify opportunities and challenges to enhance the RTA's image.
3. Provide guidance on how a new brand should align with existing brands performed by

other entities.
4. Develop a "brand positioning statement" that provides a clear understanding of what the

RTA stands for and perform test marketing of the proposed brand message to ensure it is
well received, endorsed, supported, and adopted by key public and private stakeholders.

5. Develop a brand concept, to include message, tagline and logo that are adaptable for use
in business, residential and visitor attraction and retention.

6. Develop style guide that outlines correct brand usage, to include print and publication
specifications and graphic standards as well as trademark search and registration.

7. Develop a recommended marketing strategy that identifies short - and longer-term
strategies and tactics for maximizing the brand's value to the RTA.

8. Provide recommendations for priority allocation of limited funds, by target audience and
by delivery method.

9 
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RTA of Central Oklahoma Project Process 

PLEASE NOTE: The goal is to have this project wrapped up by the end of 2024. We estimate the 
work to take place over 20-22 weeks (about 5 months). Steps 1-4 will be worked on 
concurrently and once completed, Steps 5-8 will be worked on concurrently until completion. 

All time estimates are reliant upon hitting mutually agreed milestone and approval dates for 
each scope item. 

Scope Item Typical Estimated Length for Step Completion 

(actual timeline to be determined after project kick-off and 

client approvals) 

Step 1: Project Kick-Off & Research Review 

Including: 

• Fully executed contract received
• Kick-off meeting
• Finalize project scope & develop final

timeline
• Gather all existing RTA marketing and

communication materials
• Review quantitative & qualitative research

to determine existing attitudes and
perceptions of the RTA and perform
additional quantitative and qualitative
research as may be required.

4-6 weeks

Attachment B
Project Schedule and Deliverables
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Step 2: Brand Audit  

Including: 

• Site visit 
• Identifying opportunities and challenges to 

enhance RTA image  
• Analyze research  
• Review existing brand marketing & 

communication materials and highlight 
strengths, opportunities and brand 
recommendations 
 

 

 

 

6-8 weeks 

Step 3: Brand Profile  

Including: 

• Establish a foundation for creation of new 
brand identity and overall brand strategy 

• Provide guidance on how a new brand 
should align with existing brands 
performed by other entities.  
 

 

 

3-5 weeks 

Step 4: Brand Positioning  

Including: 

• Development of a “brand positioning 
statement” that provides a clear 
understanding of what the RTA stands for  

• Conduct test marketing of the proposed 
brand message to ensure it is well received, 
endorsed, supported, and adopted by key 
public and private stakeholders.  

• Analyze test market results  

 

 

 
 

 

 

 

3-5 weeks 
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Step 5: Brand Development/DESIGN 

Including:  

• Development of a brand concept that is 
adaptable for use in business, residential 
and visitor attraction and retention 

• Logo design 
• Tagline brainstorm 
• Message concepting  

 

 

 

4-6 weeks 

Step 6: Logo Library & Style Guide 

Including: 

• Development of a logo library and style 
guide that outlines correct brand usage, to 
include print and publication specifications 
and graphic standards  

• trademark search and registration 
 

 

 

2-4 weeks 

Step 7: Marketing Plan Development 

Including: 

• Development of a recommended marketing 
strategy that identifies short – and longer-
term strategies and tactics for maximizing 
the brand’s value to the RTA 

• Plan will outline a situation, competitor 
and market analysis along with marketing 
goals and objectives, brand positioning  

 

 

 
 

 

 

2-4 weeks 



 

@2024 AFFIRM Agency I RTA of Central Oklahoma Project Scope Process I 7.16.24  

 

Step 8: Strategic Media Plan Development 

Including: 

• Provide recommendations for priority 
allocation of limited funds, by target 
audience and by delivery method. 

• Development of a media calendar that 
highlights recommended media tactics and 
flight dates along with costs 

 

 

 

2-4 weeks 

 
 



Name Firm Name 

Daniel Mager AFFIRM 

Amy Opad AFFIRM 

Cathy Looze AFFIRM 

Ryan Quade AFFIRM 

Lynnea Markovic AFFIRM 

ATTACHMENT C 

Consultant Staffing Plan 

Proposed Role 
on Project 

,. •I • 

Certification 
Category/Level 

. I I II - L. I. . . • !,II 

Creative director N/A 

Senior graphic N/A 

Brand strategist 

Oklahoma Other State 
License/ License/ Education Level 

Certification No. Certification No. 

Bachelor's Degre 

N/A Bachelor's Degr 

N/A N/A Bachelor's Degr 

N/A N/A Bachelor's Degre 

N/A N/A Bachelor's Degr 

Include all personnel proposed to work on this RTA project, including sub-consultants. If an individual will be perfonning multipte roles on the project, list the 

person and their additional role(s) on separate lines. Key personnel, to be identified with an asterisk("), are those personnel who will all manage aspects of the 

work in a quality, timely and efficient manner. Add additional pages if needed. 



EXHIBIT F 
REQUIRED FORMS 

FORMA-20 
CO�iRACT AWARD OFFER AND ACCEPTANCE FORM 

Include iu Request for Proposals 

RFP Nti�mm RT A 24-001 GR;\NT NUMBER: N / A
--------

PR.OJECITllLE: RTA 24-001, Branding and Marketing Services
Offeror shall complete this form and inchde this form ill the price proposal 

OFFER 

By execution below the Offcror Staples Marketing, LLC d/b/a AFFIRM hereby offers to 
fumish equipment and services for $ . ______ as specified in the RTA 
RcqucstforProposals(Number: RTA 24-001 ) for (description of item or 

service) branding and marketing services
_________________ including the General 
Conditions, Technical Specifications and Offer and Award Provisions. 

Offerer. Staples Marketing, LLC d/b/a AFFIRM
Name N28W23050 Roundy Drive, Suite 100 

Street Aodri:ss PewauKee, WI 53072
Crty, State, zip 

�
Si 

Princip:i.:i�t 

J:-62) 650-9900

N/A
AdditionalNotes: ___________________ _ 

NOTICE OF AWARD 
By execution below. RTA accepts Offer a5 mdicat.cd above. 

Name (Exec:utiveDuecior) 

DatcofAward: _______ _ 
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